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MEDIA RELEASE: January 8, 2026 

Porcupine Caribou Management Board and Parties Reaffirm 
Precautionary, Collaborative Management Following Release 
of New Population Estimate 

 

The Porcupine Caribou Management Board (PCMB), on behalf of 
the Parties to the Porcupine Caribou Management Agreement 
(PCMA), continues to implement coordinated and forward-looking 
actions to support the conservation of the Porcupine Caribou herd 
and the well-being of the Indigenous communities that rely on it.  
 

“The Porcupine Caribou herd remains one of the last healthy herds in the world, and we 
must do everything in our power to ensure it remains strong. Protecting the Porcupine 
Caribou means protecting the heart of who we are as Gwich’in. We will continue to work 
collaboratively through the PCMB, bringing together our traditional knowledge and 
western science to protect this herd, and we will hold our partners in Canada and the 
United States accountable to do the same.”  
— Chief Pauline Frost, Vuntut Gwitchin First Nation 

 

Monitoring by the Porcupine Caribou Technical Committee indicates that the herd has 
declined from its most recent population peak. In July 2025, the Alaska Department of 
Fish and Game, working in collaboration with the Government of Yukon, conducted a 
photocensus to determine a population estimate. Results estimate the Porcupine 
Caribou herd at approximately 143,000 caribou, compared to a high of 218,000 caribou 
in 2017. 
 

Long-standing Indigenous Knowledge and scientific understanding of population phases 
documented in large migratory caribou herds across the North have observed 
population fluctuations. 
 

“The Board remains committed to bringing our Parties, communities, and partners 
together and ensuring people are kept informed about the herd’s status and our work. 
We will continue to share information openly, listen carefully to harvesters and 
knowledge-holders, and work collaboratively toward the long-term stewardship of this 
internationally significant herd.”  
— Chair Joe Tetlichi, Porcupine Caribou Management Board 

 

A Precautionary Approach by Design 

The Harvest Management Plan was developed to encourage early planning and 
preparedness rather than reactive decision-making. Although the current population 
estimate may indicate that we are still within the Green Zone under the Harvest 
Management Plan, the PCMB and Parties are taking a precautionary and responsible 
approach by planning ahead and ensuring that management processes, monitoring, 
and communication systems are ready and we are well-positioned should the herd 
continue to decline. 
 

This approach reflects responsible stewardship and does not indicate an emergency 
situation or that immediate changes to harvest management are required. 
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“The Porcupine Caribou Management Agreement provides a strong, collaborative 
framework for managing the herd across jurisdictions. Governments remain committed 
to supporting Indigenous-led co-management, ongoing monitoring, and transparent 
communication as information about the herd continues to be reviewed.”  
— Grand Chief Frederick Blake Jr., Gwich’in Tribal Council 
 

Collaborative Monitoring and Ongoing Work 

The Porcupine Caribou herd is among the most extensively monitored caribou herds 
globally. Indigenous Knowledge and scientific research are brought together through 
long-standing co-management relationships to inform decisions. 
 

“The Porcupine Caribou herd is central to the Yukon's northern ecosystem and plays an 
integral role in the culture and way of life of several northern communities in the Yukon. 
This recent population estimate and ongoing efforts to monitor and conserve the herd 
are an excellent example of strong cross-border collaboration between Indigenous, 
state, territorial and federal partners in Canada and the United States. The Government 
of Yukon remains committed to working with partners and the Porcupine Caribou 
Management Board to monitor the herd's status and make collaborative management 
decisions that protect the health of the herd and the habitat that they rely on.”  
— Hon. Wade Istchenko, Minister of Environment, Government of Yukon 

 

In recent years, PCMB-supported actions have included continued population and 
habitat monitoring, research on summer range conditions and climate-related impacts, 
mobilization of Indigenous Knowledge to inform management discussions, development 
of a draft Conservation Plan addressing non-harvest pressures, ongoing land-use 
planning and environmental assessment work, expanded community engagement and 
communication efforts, and establishment of the Porcupine Caribou Knowledge Hub. 
 

Next Steps Under the Harvest Management Plan 

The Parties to the PCMA include: Government of Yukon, Government of the Northwest 
Territories, Government of Canada, Inuvialuit Game Council, Gwich’in Tribal Council, 
Vuntut Gwitchin First Nation, the First Nation of Na-Cho Nyäk Dun, and the Tr'ondëk 
Hwëch'in. The Harvest Management Plan and its Implementation Plan were approved 
by Parties in 2010. These documents outline actions tied to herd status, Party 
commitments, and a clear process for reviewing information and determining next steps. 
 

As part of this process, the PCMB will convene the Annual Harvest Meeting in Inuvik on 
February 11, 2026. The meeting will provide an opportunity for communities, harvesters, 
technical advisors, and partners to share information and perspectives before the Board 
considers any recommendations, guided by the Plan. 
 

Commitment to Transparency and Collaboration 

The PCMB remains committed to keeping Parties, communities, and stakeholders 
informed about the herd’s status and the work underway. Through collaboration, 
transparent communication, and careful planning, the Board and Parties will continue to 
support the long-term stewardship of this internationally significant herd. 
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“The Porcupine Caribou herd is central to who we are as a people, and we have always 
understood that the herd moves through natural population phases. The Inuvialuit rely 
on the herd not only as a food source but as a way to pass on traditional practices and 
values related to hunting, harvesting, and use of animals to our children and 
grandchildren. Our traditional way of life is teaching our younger generations about 
conservation of animals that we utilize for subsistence to ensure sustainability of their 
populations. The Porcupine Caribou Management Agreement allows us to co-manage 
the herd by working together and sharing our knowledge, planning ahead, and taking 
care of the herd for future generations.” — Chair Dean Arey, Inuvialuit Game Council 
 

“Tr’ondëk Hwëch’in remains committed to cooperating with the other Parties of the 
Porcupine Caribou Management Agreement to ensure the ongoing care and 
stewardship of the herd in Canada. We understand that cyclical changes to population 
numbers are a sign that the herd is adapting to changes happening out on the land, and 
that we may also need to adapt our stewardship strategies when the herd’s population 
declines. The Harvest Management Plan has been a way for Parties to proactively 
manage harvest even when the herd’s population changes, supporting our ancestral 
stewardship obligations, recognizing our rights, titles and interests, and strengthening 
the deep connections that exist between our Citizens and the herd.” 
— Hähkè Darren Taylor, Tr’ondëk Hwëch’in 

 

“The news of the Porcupine Caribou herd’s large decline is concerning as it is 
invaluable to the culture and subsistence of the Gwich’in and Inuvialuit peoples. As a 
Party to the Porcupine Caribou Management Agreement, we reiterate our commitment 
to work collaboratively on the ongoing management of this herd.” — The Honourable 
Julie Dabrusin, Minister of the Environment, Climate Change and Nature 

 

“The decline of the Porcupine Caribou herd, documented through Indigenous 
Knowledge and detailed monitoring, underscores the importance of its long-term 
conservation. Guided by trusted partnerships and shared commitments, we will continue 
to support the responsible stewardship of this internationally significant herd.”  
— The Honourable Nathalie Provost, Secretary of State (Nature) 
 

“The Government of the Northwest Territories (GNWT) will continue working with the 
Porcupine Caribou Management Board and all other partners involved in the Porcupine 
Caribou Management Agreement, to implement the Harvest Management Plan. This 
Plan provides clear, agreed-upon direction as the herd transitions from growth to 
decline. The GNWT remains committed to strong, collaborative conservation 
partnerships with Indigenous governments, Indigenous organizations, communities, 
harvesters and land users to support the long-term sustainability of the Porcupine 
Caribou herd.” — Hon. Jay Macdonald, Minister of Environment and Climate Change, 
Government of the Northwest Territories 

 

“We have seen caribou herds rise and fall across the North, and we have always known 
there would be a time when the Porcupine Caribou herd would decline from its peak. At 
the direction of the communities, we passed a resolution on conservation in 2006 in 
Aklavik, which led to the development of the Harvest Management Plan. Although we 
may still be in the Green Zone, that plan was designed to help us prepare early and 
make thoughtful decisions together should conditions change in the future.” — Chair 
Joe Tetlichi, Porcupine Caribou Management Board 
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Additional information 

The official 2025 Porcupine Caribou herd population estimate was completed by the 
Alaska Department of Fish and Game. The full news release is available here: 
https://www.adfg.alaska.gov/static/applications/publicnotification/2026/releases/R3-AA-26-

3434.pdf 

A detailed Porcupine Caribou herd technical summary prepared by the Porcupine 
Caribou Technical Committee is available here: 
https://pcmb.ca/wp-content/uploads/2025/12/PCH_AnnualSummaryReport_2025.pdf 

More details may be found at www.pcmb.ca, and on the PCMB’s social media platforms. 
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