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S0, you want
to run for TH
Councll

If you are thinking about runningl fop Tkt Catnrcilathis bakhdbook is
for you. It has been written to help you identify,amerstand, and
think about the issues related to being on Council and support
you in your decision whether or not to run as a candidate in the
THeelection\AVe havecincladed guestionsyolnshouldask youriself
to help you decide whether you are prepared for the challenges
that come with being on Council.

This booklet will also provide you a basic understanding
of Council’'sotelerahddiglpletarifyopounniotivationsrand
strengthsl[Thinkingabatitithesethingsmowmayckeepoyotrdrom
a decision that is not right for you. If serving your community
and First Nation is your main reason for being a Council
PHFP&H\@@@ ‘R GINVKRHARDHIDUH RWKHU
DNE-BO HIWRIJKW PRUH H[SH

Council later



Introduction

Serving on Council is an important role. If you are elected, you
will be taking on complex responsibilities which require you to
deal with crucial and demanding tasks.

Those tasks include the following:
e Serving the needs of the community.

. Ensurlng the government IS meeting the needs of the

complete.
* Representing THiwithotheogevermmenitsiand
political leaders.



Being on MK Qouricihirichliee 5dem tefamdian i
administrative, and legal situationse Eiegd
involve the interests of individuals, fa
and every facet of community life. Cg
to work with other governments ang

JFROVE 'DJ HDP F
ps for |nd|V|duaI Councn members and Council as
gispotcorseyilfithifect yetsqersionral life.

ame time, your enthusiasm to be a

Because the work of Counc Vike. il isgasignuofvyoug valingmess to wo
subjects that are at the very heg efit oTY overnmentlaritzeitize AsiBRINC

emotions must be handled ¥ : | faffosdgoyor Rarde toehe h¢heocomumiii
have to listen to all poins B LG apYoll v NEEElC i ingso mieyofiyour
situation, and make ons ig Bt interes date er to help you mmunity strengthen
THIRYRIY HDAD P 4 oG FHUARH] (0 Yrosp&r O EH GLI2QFXOW ZKHQ




Why run for
Council?

It is good to have a clear understanding of why you want to be a
Council member before becoming a candidate. Here are some
of the most common (both positive and negative) reasons people
choose to get into politics.

What are some good reasons to run for Council?

Strengthening the First Nation

As a Council memben, yeu ¢aiiHelp dHnberomesnibne self: telianppysupparting and
encouraging the blending of traditional ways with modern self-goverriance. You will be

in a position to assist dllcTii@itizeasinadgatethetipaliticat proceasicwiichrisrapdrigodrtant
part of being on Council.

Desire to Be a Good Role Model

If you are in good health and free from addictions, have a positive attitude towards
government process and community growth, and have enough energy and family
support for Council work, you are the right kind of person to be on Council. Being a
Council member can inspire others, so it is important to remember your actions and
words will be scrutinized by the community.



Improving Government

The desire to create and maintain an open and accountable government is a good reason
to run for Council.

Government structures and processes are designed to ke@pithings fair. This
means Council members must learn and follow those processes.

This requires a certain sense of objectivity and a willingness to understand why the
modern system is the way it is and what the requirefaents foreffectivepanticipation are.

Improving thé-TEbCommianityrtgb ghoGevers

Having a sincere desire to improve the quality of community life by Gantributing to TH
governance is an important reason for running for Council. Good governance creates
quality programming and services, which improves the overall standardl of living for TH
citizens.

Being inspired to strengthen the community and a strong commitment to
government process will help you meet the challenges you will face if elected to Council.

Having strong reasons to be on Council will help you to stay in tune with the
community and citizens when on Council.iMhisrisiimportant asthwillhelplyogmake good
decisions when on Council.

You Have Skills and Experience to Coniribute

3 TEK BSHHLERIR QN HITDAEDE- N RPRXIGFGDRQFZ@D QFH EXVLQHVYV
acquainted with the commummmtlzmﬁtﬂ“m%mmg@m aﬂemmnemﬂ@yb@m@@ns@u are

a great communicator and medtliatongHaviegiskillsdhat siould/alldacijeceto be effective as a
Council member is another good reason to run for Council.

YouskesWiillgitoLiszarn
An interest in learning about government process and community well-being is a great
motivator and can inspire the passion needed for the job.
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What are some poor reasons to run for Council?

Desire for Personal Power

Because of a certain sense of status given to those on Council, it is common for people
interested in personal power to run for Council. But the power gained from public service
is very dﬁsﬁ@mmrﬁh@@@wemm@@%h@mﬂm@ﬂhﬁhhtﬁ@ph@wewmmmt@%cs.
It is Councillsljolo toaviork forviiat SdrestEfoothegoeetmmerit) siottheisenae sense of
power or autharity.

Each Council member is just one of a group who cooperatively steers the
government. If elected, you will quickly realize that, in many respects, you and the rest of
the Council are employees of the community.

SHUNV DQG %HQH¢ WV

Council members need to be strong in their personal health, ethics, and vision to act on
behaIf OTHHHF ywmema@meM@m@m dth@e]@m@mm@]@atm@@fdme\@MWk
(18 WL WIESS [ FGIKOEH WKH PRVW

meanlngful contrlbutlon to the communlty

Someone who feels they need the perks of being a Council member for their
personal well- belng should probably not run for Councn Council members should feel

HIMGETRIR Al = IRVS) DR\ DQG IRFXV
Council is meant for people who can take care of themselves and still have energy left
over to help others. It is not about helping yourself.

These are just a few of the reasons for people to enter politics.
Explore your own and be clear to yourself why you want to be
a candidate for Councik Theexperience wilbbe prddactive and
satisfying, for you and the community; if yoarodecision to run
comes from a sincere desire to make a contribution.
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Running for Chief
VS. running for
Councll

The questions for you to consider when thinking about running for Cou
carry even more weight if you are considering running for Chief. '

The@hmm?fmmmdz@d@ﬁbwﬂb |dirgctionaartie, CRtamreg, leadership skills

CHOQPH QW (DIQGLTA FREPXQ LW bhild e Felfuirs athErdon'ihd B atiE B R the
addltlonall@mﬂmbuma@mst@m @Mh@S@h%@ G”@@M[@Wzi\latlon as it builds strength through self-governance.

Council member and is the prippipalspokesy &ﬂ%‘ﬁm& the @]m“iceﬁ must understand and handle many
First Nation. Being the spokesmdudgmm@lﬂ@r% [aTe A JEFG/DFEFX OW VLW XDWLR
the clear voice of leadership within the government,

the communitydridebeydid. TheiChietdscrespeonsible [PEFSON consideringimuniing_foe! Chieft must

for leading Thdnchensutingdrks rag“hﬂﬂmmsﬂ&&%'ﬁ\’@ in their Ieadershlp skills, have a hlgh level of skill

represented and protected in all decisions. tm»[e’:}pql oWietge , cdanthbhéeahlettadetermineaghat needs to

involvesnegitiating/itithbthey govern: > ahidsReaRAHE and done in challenging situations.

with radio, newspaper andteledsionereporters:The Chiefall of this requires the abilityfotoisfocus and

is the main communicatorjizediaisorvbetween Goyiflihgness to attieThi@hiefshasgeegrebtatied] of

and other governing bodles the admlnlstratlon aed dbAsibility dnduntistbeliiling toanswernfongevermment

GeneralAssemlyclbeiChietfisnaconmioncation gesiidhs atitéctiohsideddedypgon byiCosncik In some

between all of the governing bodies and the comnyaiggs itheCEhiefmaynnotagreenitithoCouniitdekisions,
but as their spokesperson must support those decisions.




It is important to consider your skill level Dismlissithé&lieteaitfitlyyouirfeiemtisangfdmitiamndask yours
understanding ghgeventmenteprocessesihkisozlthinthetough questions about why you want to do it and if y
your relatlonshmptﬂwit&heTHb@@mmmmmlyy@wneib}ﬂmﬁyrtmmmw ehessa onssasked

AR RBUDE] KOICNUOKD Lot YONring @)k/CoarRi}(sholﬂd?be@ealera QithLaB le
thlsmmmf@ﬂﬂwwbmcﬂe@dﬁ@@m torehiesChiet! ApGhekven larger responsibilitie pendrpowets of ltiw’. Chit
the supports and skill level required of a regular Q@M@|m|mmM|n[kmw}mﬂmDns will c|ar|fy your
PP P-E[MUP CIDIHE 0P D)JIRHE: \H GH DI kSR ~ q B
are eve@@m.m:e}@mam@@m@fmmmdser (

gﬁﬁlrectlon the process takes you.
to understand government process, but the Chief needs to

know government processes inside and out in order to lead
the Council and other governing badiese&®uioneedito be a
leader in order to have what it takes to do the job of the Chief.

On the plusicsidesthendantrilogtionvifornakit make to
the community by taking on the role of Chief is also greater
than other roles. If you feel you have the skills and knowledge
to do a good job as Chief, then this may be the right time to
challenge yourself.






Supports you
will need

Good Council members have the support of friends, family,
and the communityeiBeingra meeber©f Colneiliwill affect your
personal life and the lives of those close to you. It is important
the people in your life support you to take on this role before
you run. Spouses, friends, and family will need to be there

for you, even though there will be times your work will be
confidential and you will not be able to discuss it with them.
Being a Council member can be challenging, so it is best if
the people close to you are prepared for the ups and downs of
political life.

There are other supports in place to help you learn your role
if you are elected. TH-has=oriehtationmtoelscand materialsitelhelp
you learn and perform the tasks of being a Council member.
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What Is the role of a
Council member?

Although this handbook gives a basic outline of Council member duties and respor
many of the challenges you will face are not easily described in a handbook.

\‘,

For example Wh|Ie meetings may not take up much time, +R FHANRVEZ)REHNGHENA QHEBPGOVG HF LV
S RIS -HRUAE) HPSIDUHEGIWR U W Kiddy. PLIKW UHTXLUH VLIQL¢FDQW
amounts of preparatlon time. S;Wi]lmly@@@a@ Cradeil deal ow to interact withdifferentpaftsief theicominunityias 2
with highly charged issues, it will demand personal energy ncil member.
may take a toII on your famlly and pOSSIb|y interfere with other
PPN A WALQOWRMHAIDIEETRME , W £ Vv HOw 1o read engl upderstand penaeptsrelgiedtd> 0 O F
issues in advance but they WI|| take up a lot of your time af@Mmunity and organizational planning.

energyKl@epmmrmddhaeédg-é@wﬁ@ew@ﬂ@r to interact with other governments and the media.

WOHDVLO\ LGHQWL¢HG G UHSUHVHQWYV |
rs of Councrl are xercised.

the “tlp of the iceberg.” Many of the thlngs listed here will b&1OW Power
more or less demanding foradifferent people;dépendirigconGbatent, meaning, and degree of mplemeﬁ%on of TH's
level of skill and knowledge the person has before becomirigral Agreementcaimd( SelfvGovenr Al .
member of Council.

The simplest way to arrange the duties of Coun@ﬁiq § nutshell

to put them in three sections: what you have to learn, what you )
have to do’ and what you have to uph0|d You willl need to understand the lbasic strudiures and [Droces:

of government and know how these relate to Council's
work. In particularuyeil wildoece meryényrféaailiatite the TH
What you will need to learn Constitution, IegrslaTth% has@pacted] andbecpoliciesivh
il dures. it wiill e iimportzmt
understand how Councrl is |nvolved in developing policies ar

laws and how these are then put into action by the governmq
e Rules guiding Council meetings, behaviour{iand action.

e Government structures, government bodies, and th
and procedures.
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Yo wwill @lso meed o leam abouit inow Cowumnail Being fully present as a Council member requires
communicates with and relates to other governments abeliistpéittentive to all aspects of community life and maintaini
Communication with the media is also important. a level of awareness of how community issues and governm

S@me mm}nus knowledge will [be obtained by re @S ess connethiT hiscknedledgedandawarendssiisthen
FRIF P HIQUANHA T KCHER U@ W BAWE R Q P555EY '@‘Q’P{qﬁ g%q”@ﬂ’h%tt’&'ﬁ LRy Raliruy seryg
CounC|I WI|| be a major resource and prowde a basic Ie&%‘iﬂun'w heed
understanding about government structure and processes.

What you will need to uphold

What you will need to do IS Hititi CieSsH|0e
. Attend Council meetings, Gee: ::~"rwi:i U|deI|nes for ethical, legal Council behawour and actior
meetings and events. CounC|I members need to be aware of these requirements
and ensure they uphold them. If you are elected, you will be
- Participate in meetings by listening, discussing issuggpaBfbd to learn all of these procedures, laws, and process
offering poiints @f view with respect, thoughitiulness, 7@ abide by them.

clarity. |
Y Here are some of the central themes regarding
* Read documents relating to Council business. Council conduct:
*  Workwith the ofher Coundil imemibers iin a cooperafive Follow Council procedures and processes.
wayHoerpattdfaifundtioningagroup, cantsspeakvii |

NFRQ:;GHQWLDOLW\

» Abide by rules, policies, and procedures guiding Co'unch FHEARRPALFW RI LQWHUHVW
behaviour. *  Avoid unbecoming conduct.

e Act as arole model for the community. * Avaid lateral-violence behaviours.

e Make decisions based on fairness and quality (not on the
wishes, interests, or opinions of family and friends) mre‘%tshell
betterment of the whole First Nation (rather than advancing

voice as a way of ensuring Council solldarlty

the interests of family and friends). Council members must maintain a constant awareness that
they have been entrust@%gnﬂzt@mmﬁmmsmum@ﬁon of

FICIOAKIHS 2R FORAHE & RX QF

In a nutshell serve the mterests of their families orftiendsEhelfetus mus

Along with galnlng a good understandlng of how goverﬁ\lﬂﬁms be on the entire community and ensuring equality an
NV ORI R XQFHEOER BB HUIVEIQE H G falrpese ior alksisitizens HvHQW DQG 1X0s00
their roIeT W@mmb@fﬁ@gmmﬂf@@mtpmﬂﬂwmm immeeting$here must be a dedication to discretion, integrity,
and making sure you have read meeting material, consif§hdherence to Council processes and procedures.
people, and researched whatever information might be-figgeded o designed to guide Council behaviour, and
to understand the issues you will deal with. Council is responsible for ensuring that if conduct becomes
It also meansafferingivpinioas@intkideasanctdisjeestipnable it takes action and, if necéissareisciplines
to others in constructive ways. It is important to act in Wigssif I Teréfore jiitdsiimporantdoreathCCoundihmerber
that build a positive, well-functioning Council, while maig§aidndp to the standards requiréd by T Hotdinspolicies,
personal integrity and identity. traditions, and cultural values.







Documents
you will need
to become
familar with

There are a number of documents you will need to become
familiar with if you are elected.

These include (and are not limited to) the following:

FingtleAgreeiment| impleténtatiomiPlan
* UmbrellaiRimal&greement

o  Trondé&k Hwédhlin Consititution

o  Trondék Hwéchiin acts, regullations, and policies
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Required gﬂ@'ﬂﬂg
and experie

Council members come to government from diverse careers and
personal backgrounds. Much of what new Council members have
learned—such as business, management, or people skills—will be
valuable when on Council. It is important to recognize that even if you
do not have political experience, it is still likely that your life and work
experience will prove valuable in your Council work.

However, people who run for Council should be aware there are
VSHFL¢{F VNLOOV DQG H[SHULHQFH UHTXLUHC
Citizens want their Council to succeed, which is not possible if the
Council members are lacking key skills or have pursued the position
for the wrong reasons.

Before you decide to run for Council, ask yourself the questions
RQ WKH IROORZLQJ SDJH ,I \RX KDYH GLI¢(FX
answers for many of the questions, you may need to do some work
in these areas before you run for Council. If you can answer most of
these questions positively and you are willing to work on the areas
where you lack skills or experience, then you may be well situated to
run for Council.



Knowledge of TH ing as a team

* How well do you know the Do you have good judgment?

Are you comfortable analyzing situations and making
|Sions?

e How long have you liveg

* How familiar are you

language? a good listener?

¥ of how to blend ol @ily's with*ner & peak your mind clearly and respectfully in/a

group %
yvernnient\'e you ai
 $UH \RX

i Self-  appropriate?
2 TH Are you able to lead a discussion?

* Do you have a sg
ways?

make your point clearly and concisely
LEOH DQG DEOH WR||

e How familiar
and peoplg

you with the history of

« Areyou ledgeable about the TH Fi
Gover t agreements? The TH Cons

?
laws Do you understand the concepts of consensus, Coun

Solidarity, and speaking with one voice?

Hav@wou attended many of the
and/other TH events?

* Do you understand the relations

skills
General Assembly and the Cq

ave experience working with different kinds of

» Do you understand the re £S?

government staff and t
Are yOB

settings?

table working with people in different

e Do you understand yernment str and
processes and t e General As
Council, and

* Areyou able to
as objectively?

d to people compassionately as \

* Are you able to remain when people are emotional

Literacy upset?
SRl e e pIUI DR I e £"SCan you recognize when you are reacting to a situatio}
* $UH \RX FRQ¢;¢GHQW DERX X Uerddildndily- iRstead Nflobjéatvély?

* Are you comfortable speaking to Elders ang ? Do you then know how to deal with a situation without

letting your emotions take over?
Computer DQ \RX KDQGOH FRQALFW VLWX
« Do you have basic computer exy QU enjoy working with people?

aver had to make decisions that people
e unhappy with?

Financial
WOrk'W eam environment?
* $UH \RX FRPIR 'K EXG DQRG ¢QDQFLDO
documents? ust a few o jons that could be consid
d . : A, hthing is to ide r skills and experienc
* Doyouunders Daz S OFbE AV oW |d be valuable ‘%@a Council member.
¢ QDQE H QJ"

everyone ha ad experience Ih all areas, and m
SHRSOH KDY DSV LQ WKHLU GH
Problem g 9 you know yourself and what you have to offer, you can
entify what you will do to improve your effectiveness if \
e elected to Council.

e AreffOu able to g@Proach a problem logically?

* Areyou a cregive thinker?






Conclusion

RXORIQUBD YWOKHDN QNRUIRIPWLRQ YDOX
asked help you determine what is best for yomand the TH
government.

Though being on Council can be challériging TH needs
caring, skilled, and motivated people at the helm. Regardless what
you decide, we hope this information helps you with your decision.

Good luck!
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